Superintendent’s Roundtable 
Notes - 11/16/06
Ms McVeigh asked students to meet in small groups and then respond to the following questions:

1. What do we need to do to make Beverly Hills High School the best?

· Facilities issues- the bathrooms are not clean and some have no stalls

· School spirit needs improving

· “Ownership” of the school by the students

· expand the foreign language program by adding Chinese, and other languages

· Many teachers don’t care or respect students

· Grading policies differ widely between teachers for the same class

· Substitutes take too long to hire and are not qualified to teach

· Counselors are great but there should be a smaller ratio of students to counselors so counselors can spend more time with students especially during the college process

· More funding is needed for non-athletic activities such as Highlights. There is an inequity in funding between athletics and other activities

· Parents need to be more involved.

2. What strengths can we build upon?

· Student involvement – there are lots of activities and opportunities for involvement

· Resources from the community are used well

· The systems in the school work such as getting the right classes on the first day

· The diversity of the student body

· The opportunities afforded out of district students 

· AP classes – there is a variety and they are interesting

· Great athletics-especially the new football field

· The superintendents roundtable 
3. What are barriers to success?

· People complain but there is never any action 

· Seniors felt that they talked about the same problems such as drugs, summer reading and math instruction every year and nothing changed

· Hard to take many AP classes due to schedule conflicts and lack of variety of AP classes

· Switching out of classes is too difficult

· Funding for programs such as Special Ed needs to be increased

· There is nothing for students in the middle such as AVID

· There is a disparity between regular and honors classes with regular being too easy and honors being too hard.

· There is not enough support when a student transitions from regular to honors classes

· The curriculum in the regular classes is too easy and boring

· A homeroom period would help for announcement and activities

· The second roll call in P.E. makes it difficult to get to class on time.

4. What does the superintendent need to know to be successful?

· Make sure that the Principal and the superintendent are on board with the same vision

· Things that are discussed need to be changed

· Notes from this meeting should be published

· Don’t stray away from what you were hired to do 

· Take what we say in moderation

Ms. McVeigh then asked the students to look around the room and think if any group was missing from the roundtable, as she wanted to make sure that the group was representative of all the different types of students at BHHS.
Students replied that “slackers” –those not involved with extracurricular activities and those who might be struggling academically seemed to be missing.

Ms McVeigh gave some of her background and asked students to discuss what they felt were indicators of learning in the classroom:

· If you are actively listening and paying attention in class
· Discussion and interaction between students and teachers

· Students asking questions

· Conversations with peers about topics

· Learning in different ways such as visual or kinesthetic

· Students can explain what they are learning in words or diagrams or pictures

· Able to create your own shortcut to learning

· Interest in the subject and making connections with something in the world

· Excitement about the class and coming to the class

· Relationship with teachers

· Importance of understanding the topic makes you work harder to understand

Next time:  

1. Students will continue to discuss learning  

2. Students will work on one topic that they think can be resolved. 

3. Students would like to meet once a month, possibly on Wednesday morning so they won’t have to miss class. 

4. These notes will be published.

